Clinic Technology Planning Guidelines

1. The clinic will conduct strategic technology planning annually.

a) The plan will be completed in conjunction with the annual budgeting process and the clinic’s overall strategic plan

2. The plan will cover a three-year period.

a) The first year of the plan will be detailed, containing information about planned projects, partnerships, and initiatives

· Comprehensive budget for expenditures planned in the upcoming year, including hardware, software, staffing, and consultants

· Project plans for major projects to be undertaken

b) The portion of the plan that covers year two and three will be a high level description of the strategic direction for technology in the clinic, including:

· Future plans for technology and information systems

· Potential environmental factors that impact technology planning

· Technology issues, opportunities, and questions that need to be reassessed

c) Technology planning will be led by the Strategic Technology Committee with support and participation from the Tactical Technology Operations Team

3. Lifecycle planning will be used to proactively identify computers, servers, peripherals, and other equipment that needs to be replaced as part of the technology planning process.

a) A computer workstation technology lifecycle plan will be developed

· Users will be classified by the level of computer hardware that is required to do their job

· A lifecycle will be developed for each type of user to define the configuration of their hardware, and upgrade/replacement ranges

· Upgrades and replacements will be predictable, orderly, and can be included in the clinic’s annual budget

