The Executive Technology Committee Charter
Sample Charter for Small to Medium-Sized Clinics and Health Centers


Purpose

1. To provide a multidisciplinary forum where strategic technology issues can be raised, discussed, and negotiated.

2. To guide the tactical Technology Operations Team that is responsible for implementing the strategic vision developed by this committee.

· Inform the group of technology issues that exist in different parts of the organization

· Communicate technology decisions, policies, and procedures to their constituencies 

· Provide direction on how resources intended for technology operations and projects are to be expended

3. To contribute to the annual technology planning process.

4. To provide input and perspective to the Executive Director who will make all final strategic technology decisions.

Membership

The full Executive Team incorporates QI, Compliance, and Executive Technology committees with the same membership and meeting times.  The QI, Compliance, and Executive Technology committees will each maintain separate agendas and minutes.  The full Executive Team meets monthly and consists of the following members:

· Executive Director

· Operations Director

· Finance Director

· Medical Director

· Clinic Manager

· Dental Director

· Development Director

· Social Services Director

Scope and Decision Making

The Executive Technology Committee will provide guidance, direction, and oversight to the Technology Operations Team and IT/IS staff.  Staff not on either committee can have input through the members of Executive Technology Committee or Technology Operations Team members.  The agenda for the Executive Technology Team meeting will be developed by the Executive Director (who fills the CIO role) who will send it to the staff in advance of the monthly meeting.  Members of the staff and Technology Operations Team can submit proposed agenda items for the Executive Technology Committee to the Executive Director. 

The Executive Director is the ultimate strategic technology decision maker.  She/he may delegate responsibility to staff members or sub committees at her/his discretion.

